@D e

TADE Group, LLC



Who We Are and What We Do

TADE Group LLC, a social-value based
consultancy, elevates global organizational
performance and societal welfare.

As a cleared 8(a) EDWOSB, our tailored
solutions blend business and social sector

practices, integrating cost-effective, market-

driven approaches.

With a focus on Africa, we swiftly support
government agencies, NGOs, and the
private sector, leveraging local expertise
and established logistics.

TADE offers innovative management consulting,
technical assistance, and training, emphasizing
program/project management and risk
mitigation across multiple African countries.

Our diverse services cater to various entities-
government agencies, private, and public
organizations-offering flexibility as consultants
or embedded specialists.

TADE's commitment lies in fostering
transformative social benefits while driving
effectiveness, sustainability, and impactful
change across diverse landscapes in Africa and
beyond.
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h PROGRAM MANAGEMENT p,

»# Integrated Business/HR Program Support
»7 Administrative Support

»7 Acquisition Management Support

»# Stakeholder Facilitation Support - Full Cycle
»# Key Performance Indicators Development
»z EPMO/PMO Lifecycle Management

Q MONITORING, EVALUATION, RESEARCH, AND LEARNING /

F 4 »7 Impact & Performance Evaluation Plan
N \“ .

ps ¥ -~z Program Level M&E, QA and QC Plans
v /\I",/ «~ »# Integrated Knowledge Management
///II:" /\ s II . . h . h b-I
. ‘ »# Data collection with in-house mobile app

»7 Data quality & Program assessments
»7 GIS Mapping of Statistical Survey Data
»7 Project Level M&E Plans

INSTITUTIONAL TRAINING /

»# Professional & Management Training & Coaching
»7 Courseware Design, Development & Delivery

»7 Capacity Building for partners and local groups
»7 Results-oriented management training

»# Interactive Multimedia Instruction (IMI)

»7 Traditional, Virtual & Mobile Training Formats
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b DIGITAL TRANSFORMATION & IT SERVICES /

»z Data Analytics

»#7 IT Professional Services

»7 Data Analytics

#7 Cloud Computing & SOA

»7 Operationalization & Production of Data

»# Enterprise Data Integration and Visualization

»7 Data Management and Warehousing

»7 Data and Business Intelligence Strategy 2



Understanding the True Size of Africa

https://www.visualcapitalist.com/map-true-size-of-africa/ NETHERLANDS
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TADE Group Coverage in Africa
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Value to Our Clients

TADE's expansive network across Africa
ensures clients need not worry about
traditional problems faced when trying to
conduct operations on the continent.

Mitigates the risk of financial loss while
implementing programs in Africa while
promoting economic development.

TADE coordinates logistics, payments,
services, and personnel, among
others, reducing the traditional risks of
business on the African continent and
ensures compliance throughout
implementation.

Able to implement projects at a considerable
discount, faster, and more effectively. Every
contract is an investment. TADE helps
organizations make, manage, and measure
those investments.
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When TADE Is Most Valuable to Clients

SC

PRe-RFP

#7 Requirements
Development
»# Logistics Planning

»#7 Staffing

»7 Payments

Post-RFP

#7 Support
Throughout

Implementation,

Execution and
Operations

»7 "Break-Fix"
Support

POST-DELIVERY
»#7 Mfter Action
Reviews
»~7 \lerification

#7 Analysis
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Major Challenge Facing TADE Group's
Federal Government Clients

LACK OF ACCOUNTABILITY, TRANSPARENCY,
AND LEARNING IN PROGRAM REPORTED DATA

"We need to determine the fidelity and accuracy of reported data by ministries
and implementing partners to better inform future programming decisions”

This USG Federal Program supports health ministries in over 50 countries to provide critical prevention and treatment services to about 80% of the
affected population. In Africa treatment services are provided through Implementing Partners (IPs) who are usually USG grantee and contractor
organizations in respective countries. Discrepancies in reported date and alleged mismanagement and misappropriation of funding related to the

TADE GROUP CASE STUDY: A USG FEDERAL
AGENCY GLOBAL HEALTH PROGRAM

provision of services in certain countries prompted Client to question the fidelity and determine the accuracy of reported data by health ministries and IPs.

()} Problem .Y Solved Results
was: by: were:

»7 Discrepancies in data reported by Health »7 Creating a uniquely tailored model to for »# Mapped sites provided transparency
Ministries in respective countries and by comprehensive assessment at 8000 on existing (85%) and never existed
USG Implementing Partners. supported sites in respective countries. (15%) sites yet ‘funded’ for 10 years.

»7 Alleged mismanagement and »# Geospatially mapping each site to »7 ldentified underlying reporting systems
misappropriation of funding related to authenticate its existence. of inaccuracies identified for
the provision of services. ## Locally hiring, training, deploying data accountability.

s7 lack of standardized systems and enumerators to sites Collecting facility- »7 The model's analytics provided 100%

processes for transparency and
accountability.

level source data.

prescriptive modeling for learning to
support future programming decisions
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Why TADE?

B EXPERTISE

Decades of experience working with
government and the private sector
in Africa

B EXPERIENCE

An understanding of the issues any
organization may face when trying
to work on the African continent

B Risk RepucTiON

Utilizing a U.S.-based company that
follows American requirements
reduces risk and costs

B RESPONSIVENESS

The ability to ramp-up nearly any
project in approximately 3 weeks,
and ability to provide other support
within days across the African
continent

B CuLturaL FiT

TADE understands the cultural
intricacies within each country,
language barriers, as well as the
regional differences

B ReacH

Regional and hub offices in every
African country

B StaBiLITY

A U.S-based company with facilities
clearance that follows U.S.
accounting and business regulations

B FLExiBILITY

Afocus on agility ensures long-term
success; able to react quickly to solve
problems

B LocAL ORGANIZATION

While a U.S. company, all regional
and hub offices are locally registered
and locally staffed
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Creating dramatic improvements inthe
¢ of organizations and
programs to enhance the social and
economic well being of people
around the world

Creating dramatic improvements in the
performance of organizations and
programs to enhance the social and
economic well being of people
around the world




TADE Group, LLC

SBA 8(a) Certified EDWOSB (Through 3/2029)
Facility Security Clearance (FCL)
CAGE Code: 6MLX8
UEI: LAM9RVDARVK4

+1202-348-3863
bd@tadegroup.com

www.tadegroup.com
17251 St NW Ste 300, Washington DC 20006-2423
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